
AGENDA 
University of Alaska  
Facilities Council 
June 19, 2019  1:30 pm – 3:30 pm !
"#$%&'#()! UAA – BOB 205 

UAF – Butrovich 212B 
UAS – Hendrickson 214 

 
1) Safety minute.  
2) Character minute – exercising “Endurance” 
3) Review and approve minutes of March 20, 2019 meeting.   

 
4) Working Group Reports 

a) Space Utilization (Kim Mahoney):  
b) Deferred Maintenance  (Chris McConnell): 
c) Procedures and Contracts (Jenny Campbell) 
d) Aim Work Management (Ryan Buchholdt): 

 
5) Current Business 

a) Budget Summary discussion (operating/capital) (Alesia) 
b) 



experiences, and direction for facilities. ●Review, prioritize, and implement policies and procedures that 
will cost effectively and efficiently provide and maintain stewardship of facilities for faculty, students, 
and staff. ●Fulfill responsibilities with emphasis on optimizing resources to ensure availability for 
effective delivery of University programs in a safe and secure manner.  #-.!45267!8 ●Develop and 
maintain system-wide policies and procedures that deliver consistent levels of quality facilities 


