
AGENDA
UA Facilities Council

Thursday, June 27, 2024 / 1:00 pm - 2:45 pm

Join Zoom Meeting

ATTENDING: (Highlight in Bold) Council members: Ryan Buchholdt, Kellie Fritze, Jon Lasinski, 
Nathan Leigh,  Kim Mahoney, Julie Queen, Michelle Rizk, Adrienne Stolpe. 
Other interested

https://alaska.zoom.us/j/84920946876?pwd=anBaYnlsaWdQNkljc2M3OW1wUmNLUT09
https://docs.google.com/document/d/1oqTURJ0VD1VYW_DSR28SOeRaSMT9uSpvG3t_Nmu4OJM/edit#heading=h.29r48jlxx1wg


Facilities Council Mission:
● Advise the President and Officers on matters relating to University facility assets. 
● Provide strategic leadership and vision on the planning, construction, operations, 

management and disposal of University facilities compliant with Board policy. 
● Provide collaboration, best practices experiences, and direction for facilities. 
● Review, prioritize, and implement policies and procedures that will cost effectively and 

efficiently provide and maintain stewardship of facilities for faculty, students, and staff. 
● Fulfill responsibilities with emphasis on optimizing resources to ensure availability for 

effective delivery of University programs in a safe and secure manner.  

Facilities Council Scope:
● Develop and maintain system-wide policies and procedures that deliver consistent levels 

of quality facilities stewardship in support of academic programs. 
● Utilize and report on metrics and industry best practices to achieve efficient and cost 

effective Facilities Management and capital planning.

Relative to this mission:  FC will track the following KPIs for Facilities:  Density (Usage), Utility 
Costs (Energy Usage), Renovation age, Facility Condition Index and Customer Satisfaction.

Next Meeting September 27, 2024 1:00pm - 2:45 pm 


