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offices which they oversee. In addition, they were asked to provide insight on expenses, in
particular contractual services.

Since most of the representatives on the system office review were also members of the
university-based administrative review teams, the majority of meetings included updates on the
progress occurring in the university administrative reviews.

On several occasions the committee received briefings from Bishko who is looking for synergies
across and throughout the entire UA system to reduce costs in an effort complementary to this
administrative review. This provided valuable context to the review committee.
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The System Office is also uniquely situated to take advantage of economies of scale. The office
should emphasize and leverage its role in managing risk, serving as the single payer for
insurance across the three universities, and managing higher-level financial considerations of
the university system. The System Office is also well positioned to centralize functions related to
federal and state relations and land management. Human resources, public affairs, and tech
support, if managed efficiently and sensitive to local feedback, are likely best coordinated
through the System Office but with a distributed workforce throughout Alaska’s universities and
communities.

Beyond the ffi  sir

�F �H �� �E �X �W �D �Q �F �R �X �\ �� �D �Q �G �W �J �K �J �� �D�O�S�H�V�U���R�R�W��

�V�W�O�����L�V�]�R���W�D�N�H�R

�U�V�R�X�U�H

�� �V �V �L

�U �Y �H �U �V �L �W �L �H �V �� �O �S �H �L �Q �O �D �W �W �R �E �X �I �I �W �H �U�Y �P �X�] �R� �K �U �H�U �� �L ���E ���H ���O�D �Q �G ��

�� �� �W �O �\ ��

�G �� �O �D �Q �O �\ �H �� �L �D

�W �O �\ ��

�G

�� �L �R �Q �R �X �K �H �� �6 �H �U �V �L �H �H �G �0 �Y �H �U �@H �� �K



mission, reduce costs, and concentrate the span of control to fewer executive administrators
(one goal could be the reduction or elimination of VP and AVP position classifications) with
greater assistance at the staff level.
5. Strengthen offices that deliver shared services and enter into purchase agreements and
contracts based on economies of scale, most notably OIT, HR, and Finance.

https://alaska.edu/bor/policy/02.01-%20University%20President.pdf
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Rationale for affirmation
● This position is required to support the compliance with the federal and state laws and

should not be eliminated.
● There may be trust issues with the campus E&C Offices to overcome, but the process

itself is vital and should remain.
● This is a small office that may be necessary for legal/federal regulatory reasons so,

there's not much for us to change about its scope or span of control.

Rationale/Suggestions for reorganization
● There's a lack of clarity around this position now that the VRA is over.
● Potential for expansion:

○ With more support this office could oversee additional areas of compliance
beyond Title IX,  including Clery Act, Drug Free, FERPA, Minors and Campus,
ADA etc. There's an opportunity to fold in some of the other compliance areas
formerly under AVP Student Enrollment Strategy

● Potential for reduction:
○ This function may be reduced to Title IX compliance only

General Counsel

Akknbf zk 4fxf¥Yv *z©x¦fv
FY20 Department Budget - $1,329,584.17
Contractual Expenses - $170,569.87
Employees - 7 (5 attorneys, 1 paralegal, 1 administrative staff)

Position Description
BOR Policy P02.02.030. General Counsel.

The General Counsel is the chief legal officer of the board and the university. The office serves
the entire institution on legal matters ranging from contracts to employee matters. The office
size has not changed in the 10 year period.

Contractual expenses are for the provision of legal services. They hire external attorneys as
needed on a case-by-case basis when they need greater experience or must have an external
representative.

Rationale for affirmation
● Overall responses indicate high approval of this unit.
● The General Counsel office was praised for increased interactions and assistance.
● We are fortunate to have their expertise and commitment to the institution. They manage

a wide variety of legal tasks from policy review and guidance to legal representation and
counsel.
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Rationale/Suggestions for reorganization
● There seems to be a conflict of interest issue in the structure and responsibilities of the

General Counsel office. The General Counsel office receives its funding from the
state/tuition revenue/ICR etc. However, the office provides legal counsel only to
administrators and not to faculty and staff. In internal disputes, this is conflict of
interest.

● The General Counsel office should be neutral in internal dispute resolutions. However, it
should represent the university in external disputes and other legal functions required by
the university.

● The office employs four Associate General Counsels, yet it outsources its functions to
consultants at a high rate. If the General Counsel office focused only on legal functions
that support the university, then 3 (of the 4) Associate General Counsel positions could
be eliminated. The support for the General Counsel office (with one General Counsel
and one Associate General Counsel) could be accomplished by additional para-legal
staff recruitment and support.

Human Resources

UA Human Resources Office
FY20 department budget - $5,142,841.83
Contractual Expenses - $521,267.75
Employees -  50 (1 CHRO, 4 directors, 45 staff)

In 2019, UA underwent a system-wide redesign of human resources functions into a unified
office organized by areas of functional expertise. Instead of maintaining three separate campus
organizations and a System Office, a wholly new single human resources organization was
organized to provide human resources service throughout the �5 e, a wholl
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Observations on the reorganization and function of Human Resources
● Th
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The chief human resources officer administers the university’s human resource program
including employee relations, labor-management relations, compev─t
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Rationale for affirmation
● The Chief Audit Officer does a fantastic job overseeing the audit functions of the

university and updating the Board of Regents and UA leadership. The office provides
vital functions for the organization and is an important part of reducing loss, mitigating
financial risks and ensuring adherence to financial standards.

● This area is not duplicated on any of the campuses and is a necessary function of the
university system.

Chief Procurement Officer

Procurement
FY20 Department Budget (Procurement) - $1,361,755.04
Contractual Expenses - $16,649.05
Employees - 12

Position Description

The procurement function was recently centralized into the system office, increasing the number
of employees from 1 in the system office to 12, distributed across the university system, but
managed as a single department.

Rationale for affirmation
● The benefits of centralized procurement for large items are being realized. Greater

department-level empowerment for smaller purchases which this reorganization
accomplished strikes a good balance between central (large) procurement and
department-level control.

● The feedback from campus A/P is that the restructured procurement process is good.
● The Chief Procurement Officer is critical and should not be eliminated. The support for

this position can be accomplished by additional staf cuP i ted in r
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University Relations

VP Univ. Relations/Chief Strat. Budget
FY20 Department Budget (UR/Budget, Government & Federal Relations) - $1,546,795.94
Contractual Expenses - $85,483.02
Employees - 6

Position Description
BOR Policy P02.02.050. Chief University Relations Officer.

This position serves as the chief officer of the university for internal communications and
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● Due to previous administrative consolidations this position oversees departments
previously managed by two separate university officers. Further consolidation or
expansion of scope is not recommended.

Rationale/Suggestions for reorganization
● This is a position that has taken on many related but somewhat disparate tasks. Clarity

could be gained by streamlining the position.
● Reclassify from VP to Chief, adjust compensation accordingly (positions should not be

built to fit any specific individual).
● If the job duties for this position increase, it may be untenable for one person to handle

them all. Especially in light of the administrative burden that the land grant fulfillment will
be providing.

● The VPUR function has two components: university relations and chief strategist for
budgets. These two functions are separate in how they support the academic mission of
the universities. Neither of the two functions directly support the academic mission but
have a peripheral impact. This position could be eliminated and the functions can be
accomplished as discussed in the following subsections.

Dir. Planning & Budget

Position Description not available

Rationale for affirmation
● The director of budget plays a key role in relationships with the State of Alaska OMB.
● At UAF, the OMB "forward planning" portion was broken out from the Financial Systems

office (now known as OFA) around 2010. It has been extraordinarily useful to break out
the forward planning from the day to day, and it feels counterproductive to try and merge
those two very separate duties back into one role at the system's office level. So this is
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Dir. Federal Relations

Position Description

Rationale for affirmation
● The relationship with our Federal Delegation, funding agencies and offices is very

strong.
● This is an important function that should be maintained at the System Office. Federal

relations must be centralized and handled in the system office.
● No change is needed or possible.

Rationale/Suggestions for reorganization
● The Director of Federal Relations could assume the VPUR component of University

Relations, the Director of State Relations and also the component of AVP public affairs.
This position can exist as an EX or FR position reporting directly to the President. It
could also be a senior staff person. The support for this position can be accomplished by
additional staff recruitment.

AVP Public Affairs
Office of Public Affairs
FY20 Department Budget (Public Affairs) - $565,379.14
Contractual Expenses - $140,054.32
Employees - 3

Position Description

The role of the System Office of Public Affairs differentiates in scope and focus from the
university relations/advancement functions on the universities in several key areas. This office
oversees all Board and Presidential communications, assists in government relations, provides
strategic counsel on matters of public relations and has been increasingly charged with
monitoring and improving the reputation of the university. The AVP heads the PR Council,
comprising university communications leads, and coordinates communications and system
marketing efforts with the three universities and the UA Foundation.

Recent contractual expenses include the UA Strong advocacy campaign, public opinion
research, media monitoring software and marketing efforts in collaboration with the universities.

Rationale/Suggestions for reorganization
● This is a key area that should remain in the System Office, but there is an opportunity to

look at a revision of the position. The PD still has it listed as a Director with 25% duty for
Federal Relations. The current occupant is an AVP and does not lead in that role. There
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is opportunity to redefine this position as a Director level, effectively reducing the number
of AVPs at the system office.

● Reclassify from AVP to Director.
● This position also has a high degree of gmti
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Rationale for affirmation - Additional Investment
● The Office of I



Academics, Students and Research

VP Academics, Students, Research

FY20 Department budget - $671,141.80
Contractual Expenses - $138,5�
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members at the system level this position is able to provide key perspective and insight
to the president's cabinet.

● As a liaison for the campus units engaged in these activities to the BOR and the
legislature, this position serves a �t
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Rationale/Suggestions for reorganization
● The position of Director of Data Strategy and Institutional Research should be reduced to

a senior staff position uc



well positioned to focus its efforts and where it might be advised to defer administrative
functions or leadership initiatives to the three universities.

The committee thanks those who participated in the review and reiterates the broad consensus
of its members as grateful for the opportunity to explore the administrative structure of the
System Office more deeply. This has been a positive and productive experience.

The committee recommends a periodic review process to remain adaptive to changing
circumstances and ensure long-term institutional effectiveness.
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