University of Alaska
Approved FY11 Capital Budget Request and
FY11-FY16 Capital Improvement Plan

Development Guidelines

The goal of théBoard ofRegents’ University of Alaska (UA) FY1-FY16 Capital Plan is to ensure that the
necessary facilities, equipment and infrastructure are in place for the continued growth, refinement and
improvement of the University as preibed in the UA Strategic Plaard the Board approved MAU strategic

and campus master planA six-year capital plan that mirrors the needs of the University provides the Board,
Presidentexecutive staffand university community a clear understanding of the needed resources for capital
projects and the annual operating costs associated with those projects. -yidar sixpital plan, which is based
on the assumption of full funding by the State, will balance the required capital improvements with realistic
expectations of UA’s abilitya systematically implement such improvements.

The guidelines are organized in the following sections: Background, Guiding Principles, General Developmer
Process, Capital Project Categories, and Capital Project Scoring Criteria.

Background
x Facility reneval andrenovation (R&R), deferred renewal, code corrections, and upgrades for University

facilities are significant capital budgeriorities. UA maintains nearl00 buildings worth irexcess of
$1.7 billion. These facilities comprise 6.4 million groseag feetand have annual depreciation totaling
$57 million.More than half ofJA’s buildings are more thad0 yearld. UA must assure adequate
funding requests for major renewal and renovation and deferred renewal projects for University
facilities. Given the magnitude of its facilities, UA requires an annual mininmwestmenif $50
million for facility renewal andenovation. UA has received an averag818.1 million over the last
tenyears.

X Through its operating budgtite University dedicatestiding every yeato maintenance and repair
(M&R), and in FY08 dedicated about $31 million (approximately 1.5% of adjusted facility value) of its
operating budget to this category. National industry standards presetiper2ent of current
replacement vake as the appropriate annual investment for M&R. Factors such as the age of the
buildings, level of building use, and climate will determine the specific percentage.

x In November 2002 the State approved a significant General Obligation (GO) Bond.ttimedfuesr 20
years As a result of the GO Bond, UA received partial funding for three major science facilities. Since
that time, full funding has been appropriated for the UAA Integrated Sciences F&XIg, FY06 and
FYQ7); for the UAF School of Fishies and Ocean Sciences Lena Point facility in Juneau (final $6.8
million in non-state funding received in FYQ&nd for the UAA Health Sciences Building ($46 million
in FY09). Additional funding is still required for thienal phase of the biological and computational
sciences (BICS) concept, thiAF Life Sciencednnovation and Learning Faciliip Fairbankssatisfies
the biosciencesasearch anteachingcomponents of this concept (E¥ requestGF $82.195 million,
NGF $20.625 millioh

x Prior to FYO7, a average of $7 million in state capital funding was appropriated for maintaining
existing facilities, thus elevating UA’s deferred maintenance freed $200 million in 2000 to over
$800 million as of August 2008. State funding for UA’s capital projdorifies averaged $46.5 million
annually in the ten year period 2000 to 2009. Since 2000, UA has received $464.8 million of state
capital funding The Board requested, as its highest capital budget priority, $98 million and $120 million
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in FYO7 and FYO08 rgpectively for maintaining existing facilities and equipmentieTlegislature
appropriated $49 millioand $46 million toward those priorities

X The current sixyear capital plan totals $2.3 billion. The UA HY Capital Budget Request totaled
$717.2 million, with $541.8 million reasted from state funding and $175.4 million from



Council. Sufficent time will be allocated in the process to allow for appropriate input from the
chancellors.

X Based on this input the President will submit a draft of theesa&x plar—including details of any
changes to the current pta#tio the Board of Regents for rew at the September meeting.



Impact on existing and planned space utilization
MAU/Campus priority

Developed plan/mject readiness/ability to execute
Responsiveness to UA Strategic Plan and state needs
Potential for norstate funding

Actual nonstate funding in hand
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x Academic and Administrative Equipment
o Impact on students, programs, faculty, and staff
0 Impact on meetig accepted performance goals
o0 Impact on accountability and sustainability efforts

x Land, Property and Facilities Acquisition
o Conformance with the UA Strategic Plan, Campus Master Plan and campus land acquisition plan
o]



x MAU/Campus priority
0 To what extent does the project meet phiority goals and objectives of the MAU academic/service
plan? A project high on the MAU (campus) list will rate higher on this criteria than a project lower

on the campus priority.

x Developed plan/ project readiness/ability to execute
0 What stage of t planning process is the project currently in (i.e. an identified project
concept/vision/idea, project scope has been developed, the schema is developed, the project is bic
ready)? A bid ready project will rate higher than a project in the idea staigktioAally, added



